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Nazev kurzu: Bikomponenten — Trainingkurs (hospitace na skole s predchazejicim pfipravnym kurzem
zamérenym na rozsiteni jazykovych znalosti v daném oboru)

Termin kondni: 10. 10. 2022 —21. 10. 2022
Misto konani: Dialoge-Bodensee Sprachschule GmbH Lindau Germany

Jméno ucastnika: Mgr. Martina Chocholousova

Cile:

Cilem tohoto kurzu bylo poskytnout ndhled do vlastni vyucovaci praxe a praxe kolegl zjinych zemi
v celoevropském kontextu, vyména zkusenosti z oblasti metodiky a didaktiky, ziskani priklad( dobré praxe.
V neposledni radé mél kurz prispét k oziveni a rozsireni jazykovych schopnosti o odbornou terminologii i o
slovni zasobu kazdodenniho Zivota. To se délo v ramci tydenni hospitace na vybrané némeckeé skole a v ramci
tydenniho pripravného jazykového kurzu.

Priprava na kurz:

e online vstupni test jazykové Urovné
e dotaznik pro uditele (analyza potreb)
e poskytnuti ucebnich materidlQ



Priibéh a obsah kurzu:

Kurz probéhl ve dvou ¢astech. V prvnim tydnu kurz probihal formou rozhovoru ucastnik z rznych
evropskych zemi. V mém ptipadé se jednalo o 3 ucitele z Madarska, Norska a ze Svycarska. U¢itelé
zde dostali moznost vymeénit si zkusenosti ze Skolské praxe, seznamit se s jinymi didaktickymi postupy
a metodami vyuky, které mohou nasledné vyuzit v praxi. Setkani probihalo v némeckém jazyce,
Ucastnici tedy méli i moznost procvicit a obohatit své vlastni jazykové dovednosti. Celou dobu setkani
byl pfitomen tutor, ktery nam poskytoval zpétnou vazbu.

Ve druhém tydnu probéhla vlastni hospitace na vybrané zakladni Skole. Ma hospitace probéhla na
Freie Schule Lindau (Montessori ). V prabéhu péti dni jsem sledovala vyuku, diskutovala s vyucujicimi
o didaktickych metodach, ziskala jsem mnoho informaci o Skolském systému v Némecku, o metodach
vyuky. Po dohodé s tutorem jsem méla i moznost ucastnit se i vyuky v tandemu.

Vikend byl vénovan samostudiu, kulturnimu programu a neformalnimu setkavani, na kterém jsme si
mohli procvicovat nabyté védomosti a vyménovat zkuSenosti.

Priprava na hospitaci ve skole:

e vyplnéni dotazniku tykajiciho se ucitelské praxe

e vyplnéni podrobného formulare analyzy potreb

e online komunikace s vedenim Skoly, na které hospitace probiha

e seznameni s koncepci vyuky a s u¢ebnim planem dané Skoly

e sezndmenim s tutorem v partnerské skole

e denné seznameni s planem na nasledujici den + pfiprava a reflexe



Vlastni hospitace:

Vlastni hospitace probihala v tydnu od 17. 10. do 21.10 2022 na zakladni Skole Freie Schule Lindau, ktera
vyuduje podle vzdélavaciho programu Montessori. Vyuka probihala vidy od 8:00 do 16:00. U¢astnila jsem se
vyuky nejstarsi skupiny Zaka (12-15 let) tak, aby to odpovidalo stejné vékové skupiné, kterou bézné vyucuiji
na své Skole. Prvni den jsem vyuku sledovala pouze jako pozorovatel, v dalSich dnech jsem se jiz zapojovala
do ucebniho procesu jako asistent, méla jsem moznost nahlédnout do Zakovskych praci, vyhodnocovala jsem
prabéh vyucovani s pfidélenym vedoucim ucitelem. Vzajemné jsme si poskytovali zpétnou vazbu. Byla jsem
pritomna veskerému déni béhem vyucovaciho dne véetné prestavek, poledni pauzy a odpolednich zajmovych
aktivit. Jeden den jsem asistovala pfi vyuce matematiky a némeckého jazyka.

Vyuka v této Skole probiha zcela jinym zplsobem neZ na Skolach tradi¢nich. Klasické hodiny zde neexistuji,
zaci se uci v ,,blocich”. Dostavaji ukoly na delsi ¢asové obdobi, zalezi na nich, kdy si ukoly vypracuji a ¢emu se
pravé budou vénovat. Maji stanoveny termin, do kterého musi byt ukol spInén. Ucitel zde neni autoritou, ale
rovnocennym partnerem, ktery je Zzakovi privodcem. Hodnoceni probiha pouze slovni formou. Veskeré ucivo
je orientovano na praktické vyuziti v bézném Zivoteé.

Pfi vyuce se pouzivad specificky metodicky materidl nebo Montessori pomucky. Dlraz je kladen na
samostatnost a tv0rci prdci ditéte. Prostredi Skoly je rovnéz specifické, ucebny jsou prostorné, vybavené
nabytkem, se kterym lze velmi snadno manipulovat a v pfipadé potfeby ménit usporadani ve tridé. Velmi
snadno lze tedy tfidu pretvofit na rlzna pracovisté ¢i pracovni koutky. Nechybi regdly s pomuckami a
relaxacni koutek.

V odpolednim bloku si Zaci mohou vybirat ze Siroké nabidky zajmovych aktivit (kreativni tvoreni, Siti, vareni,
sebeobrana, cizi jazyky apod.)



Vyutziti nabitych zkuSenosti v praxi

V rdmci predmétové komise Cizi jazyky byli vSichni ¢lenové informovani o pribéhu, uskutecnili
workshopy, na kterych byly prezentovany napady dobré praxe (prezentace gramatiky prostfednictvim
zkusenosti ze znalosti jiného ciziho jazyka, vyuziti CLIL metody, seznameni se Skolskym systémem
v Némecku apod.)

V nékolika hodinach probéhla hospitace vedeni skoly a souc¢asné probéhly i vzajemné hospitace
uciteld némciny (Chocholousova + Voslar 22.12.2022, 8.A — Vanocni zvyky, 21. 6. 2023 7.A — Realie
némecky mluvicich zemi, Chocholousova +Jirman 30.3.20237.B — Velikono¢ni zvyky v Némecku,
21.6.2023 8.A — Redli némecky mluvicich zemi)

V rdmci pribéinych pedagogickych praxi byli studenti PF informovdni o moZnostech ucasti na
programech Erasmu + i pro ucitele.

Ziskané zkusenosti v ramci programu na hostitelské Skole byly uciteli némeckého jazyka vyzkouseny
v praktické vyuce a vyhodnoceny a po spolec¢né konzultaci byly zapracovany do skolniho vzdélavaciho
planu a tematického planu pro skolni rok 2023/2024.



Vystupy:
e zlepseni osobnich jazykovych kompetenci v némciné
e rozsifeni znalosti o ucebnich stylech, u¢ebnich planech a vzdélavacich programech v jinych zemich
e rozsiteni znalosti o systému Skolstvi v Némecku
e vyuziti nabytych zkusenosti z hospitace v praxi
e obohaceni skolniho kurikula
e vyuzivani ziskaného odborného ,slovniku“ pti vyuce némeckého jazyka (zadavani pokyna, Skolni

slang...)

Vypracovala Mgr. Martina Chocholousova
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Hodnoceni Kurzu Experiential Learning in Barcelona: Sustainable
Tourism and Travel Psychology in Practice

23.4.-30.4.2021
Kurz byl organizovan Europass Teacher Academy a lektorem kurzu byl
Jose Antonio Torralba. Cely kurz byl zaméren na praktické dovednosti,
jak po pedagogické a psychologické strance vyuzit turismus ve skole.

.
59




Kurz probihal v centru Barcelony (Rambla de Catalunya 15),, praktické ¢asti v celé
Barceloné. Kurzu se zucastnilo 9 pedagogickych pracovnikl z 5 zemi. Jazykem
kurzu byla angli¢tina s moznosti vyuzit i Spanélstinu. Kurz probihal od pondéli
do soboty. Pfimo ve vSednich dnech od 10 do 15 hodin, mimo tyto hodiny plinili
ucastnici zadané ukoly, které nasledné prezentovali.

Cely kurz sméroval k jasnému cili, a to, jak vyuZzit cestovani ve vyuce, pfi utvareni
nazoru zakl na souc€asny svét. Jak uchopit poznatky z cestovani, aby se daly vyuzit

ve vyuce a formovani zaka.




Samostatnou &asti byla teorie a praxe tvorby programu cest se zaky. Jak vytvofrit
program, ktery by cilovou skupinu zaujal, a zarovefi mél maximalni pfinos pro jejich
vzdélani. Rozdil mezi tvorbou tuzemskych, lokalnich a zahrani¢nich itinerara. Vyuziti
nahodnych situaci vzniklych pfi cestovani.

Pro vyuku mych pfedmétti mély vystupy z kurzu velky vyznam, podafilo se mi zaradit
hned v prvnim roce po absolvovani fadu ziskanych dovednosti do vyuky, myslim, ze
se podafilo i predat nékteré poznatky koleglm v ramci metodickych sdruzeni,
prezentaci nebo neformalnich debat.

Cely kurz byl skvéle pfipraven a promyslen lektorem José Antoniem Torralbou, ktery
ma velké zkuSenosti nejen z Evropy, ale i z USA a Latinské Ameriky. Jeho seminare

mély velmi Siroky zabér a byly maximalné promyslené.




Vyuka probihala v centru Europass Teacher Academy, ale také na Barcelona
University a pfedevsim v terénu. BEéhem vyuky a exkursi se feSily praktické problémy,
Cast byla zadana k vyfeSeni po pfimé vyuce individualné, nebo ve skupinach a druhy
den prezentovana. Zavérecna sobota byla vyClenéna k praktické samostatné realizaci
navrzeného projektu.

Dle mého nazoru byly cile kurzu splnény (uvedl jsem v evalvaci) a jejich praktické

vyuziti pfedCilo mé ocekavani.

Témata kurzu byla tak aktualni, Ze se snadno predavaji zakim ve vyuce. Nové
nabytych zkuSenosti jsem vyuzil pfedevSim ve vyuce seminarll a zemépisu, ale také
déjepisu. Studenty PF, ktefi pfisli do mé tfidy na praxi jsem upozornil na tyto moznosti.

Celkové hodnotim kurz a pfedevSim jeho pfinos do praktické vyuky vyborné a

doporucuji ho absolvovat.




- Erasmus+

Emotional intelligence and coaching inside the school and
educational context

Palermo, 22. —28.5. 2022

Kamila Simtnkova

ZaverecCna zprava

Erasmus Learning Academy, Italy FZS Usti nad Labem, Ceské mlddeZe



Témata kurzu

* Emocni inteligence a empatie
* Vedeni a leadership

* Tymova prace

* Redeni konflikt{

* Sila otazek

e KouCovaci nastroje zameéerené na cil



Hodnoceni Ucastnika

* Kurz byl zaméren na zakladni komunikacni a kouCovaci nastroje véetné emocni
inteligence. Beéhem tydne jsme ziskali pfehled o téchto vSech nastrojich a
premysleli o jejich aplikaci ve Skole. Mé osobné zajimala predevsim oblast emoci.

* Prfinosna pro mé byla predevsim pestra mezinarodni skupina, ktera mi prinesla
mnoho inspirace z ruznych typu skol.

e Ziskana znalosti dale vyuzivam pri praci s uciteli v koucCovacich rozhovorech a pfri
facilitaci skupinovych procesu ve sborovneé.

* Pokud bych se méla na kurz podivat i kritickym pohledem, zminila bych
nerovnovazny pomer mezi teorii a praxi, kdy teoretické a obecné pohledy na dané
téma z lektorskeé strany prevazovaly. Za sebe bych uvitala vice tréninku
konkrétnich situaci ze zivota skoly.



U z kurzu

Ukazky materia

Question Styles Activity: guess who

A volunteer pretend to be someone else famous (e.g. an artist, a

scientist, a sportsperson...).
e"‘w 2,
< @!@‘P ‘Y’o% The group asks them questions to find out who they are.
OPEN The volunteer does not have to answer any open or closed questions,

The group can do maximum 5 strike (a strike is when someone asks

& only answering runway or hypothetical questions.
ny
@‘d& HYPOTHETICAL/RUNWAY \
a closed/open question or guesses it wrong)

DEPTH OF UNDERSTANDING

Training courses for education staff - wanw erasmustrainingcourses com

Useful questions

¢ Who? Who is involved? Do | have a team? e
SMART goals

At
- -

* Why? Which specific reasons/purposes/benefits? “

-

N N . T es fore ff - www erasi raind
Training courses for education staff - www erasmustrainingoourses com raining courses for education staff - www erasn airy

¢ Where? Where will my actions tike place?

e What? What do | want to accomplish?

e How? How can | reach my goal?







Hodnoceni kurzu ze strany poradatele

* Being a teacher does not only mean transmitting students knowledge and skills, but also guiding students in

defining achievable goals and in creating an action plan to achieve them. The role of the teacher, therefore,
is not only to transfer knowledge, but also to ask the "right" questions to help students discovering their
own value.

* What role do emotional intelligence and coaching skills play in being a teacher?
First of all, during this course we discussed about Emotional Intelligence, which is the capability to recognize
not only our own feelings but also other people’s emotions, and consequently to be conscious of what

happens in our minds and in our surroundings. An emotional-intelligent teacher can identify his/her
students’ emotions, in order to create a connection with them and help them to manage their feelings ...

... https://www.erasmustrainingcourses.com/blog/the-role-of-emotional-intellisence-and-coaching-skills-in-being-a-teacher



https://www.erasmustrainingcourses.com/blog/the-role-of-emotional-intelligence-and-coaching-skills-in-being-a-teacher
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INDIVIDUAL REPORT ABOUT THE STUDY VISIT

An European Innovative Approach — Effective Leadership

Centro de Recursos Educativos de Formagio

Pedagogical leadership in schools in the Czech Republic and in
Portugal, comparison.

Mgr, Petra Holasova, 30.4.2022

Introduction

Pedagogical leadership involves knowledge and the ways in which content matter can
be applied. It is a series of acts that motivates others, and facilitates the acquisition of
new knowledge, beliefs or skills. It also involves how a practitioner sets and monitors
teaching goals, provides appropriate resources, supervises the teaching program and,
by observing and providing feedback to each other, ensures high-quality teaching and
learning. As schools have been granted more autonomy in the Czech Republic,
pedagogical leadership has gained importance.

Concept of pedagogical leadership

Many resources touching upon the issue of pedagogical leadership, a growing number
of studies reveal that school leadership can be one of the key factors in the creation of
effective schools and effective school systems. Generally speaking, there are main
points of view regarding school leadership.

e One point of view considers pedagogical leadership as learning-centred
leadership and leadership of learning, for both student learning and teacher
learning, which should focus on the development of teachers, students and
pedagogical practice.

e The second view emphasized the role of teachers and their professional
development.



Centro de Recursos Educativos de Formacgio = m

+ The third view not only stresses that pedagogical leadership is focused on
learners, but also emphasized the dynamic process of implementing
pedagogical leadership.

+ Pedagogical leadership needs to emphasize the imporiance of establishing
clear educational goals, planning the curriculum and evaluating teachers and
teaching, which includes not only teaching and learning but also the evaluation
system of pedagogical leadership in a particular school.

Dimensions of pedagogical leadership

Pedagogical leadership provides a different pattern to leaders to rethink the way of
working and learning.

Goals and expectations;

Resourcing strategically, planning, coordinating, and evaluating teaching and the
curriculum, promoting and participating in teacher learning and development,
charismatic dimension, emotional dimension, anticipatory dimension, professional
dimension, participative dimension, cultural dimension, formative dimension, and
administrative leadership dimension.

But there are significant differences in the possibilities of influencing the school
environment.

Czech school leaders has got a high level of responsibility. Depending on the size of
the school they can count on the support of deputies, clerks and accountants to provide
support for school budgeting and accounting (including teacher’s salaries). There is a
large amount of administrative tasks. Legislation does not promote them as
pedagogical leaders. But leaders are required ‘not only to be experts in their content
area but are also expected to be fluent in psychology, skilled in communication,
execute brilliant school management strategies etc.

In Portugal we visited two schools (Boa “Agua Basic school and Rio Maior school),
pupils aged 6-14.

Both schools are involved in a pilot national project that deals with the involvement of
new teaching methods in the pedagogical process. So far, eight schools from all over
Portugal are in the project.



The Important aspects of the project are project group teaching, crosscuriculum
subjects, mixing students of different age.

The schools provide a positive working atmosphere and a motivated team of teachers.
The pilot project shows signs of success.

School leaders in the Czech and Portuguese context

In both countries, both educational systems, we share similar values, practices,
attitudes, pedagogical principles and directions. The two school leaders that we met
use similar principals and tools as planning, coordinating, and evaluating teaching and
the curriculum. School leaders also take an active role in teachers’ professional
development.

Teachers are encouraged to participate in leadership to strengthen succession
planning. Leadership development strategies focus on skills for goal setting,
assessment and accountability.

Czech schools have a high degree of autonomy, which means they can make
decisions in some core area to support a more efficient educational provision. Leaders
and teachers enjoy high levels of autonomy.

For instance, principals can decide which teachers will became members of the school
team, they also determine the amount of salary.

They also make plans for further teacher's education. Institutions for further education
in the Czech Republic are public and private, and teachers have a wide range of
choices.

Teachers can decide which pedagogical methods and educational materials to use,
and experienced teachers have certain responsibilities to distribute pedagogical
leadership.

School principals can delegate responsibilities within their school, but legislation does
not promote pedagogical leadership. Besides, a large number of administrative tasks
and heavy workload for teachers, which leaves little time to focus on the development
of pedagogical leadership.



Portuguese potential leaders are identified and encouraged to develop their
leadership practices. They make a four year project about the school and the
commission decides which of the project wins. They cannot choose the schoaol.

Portuguese schools are strongly centrally managed by the Ministry of Education.
Portuguese school leaders do not have the opportunity to choose their co-workers,
they do not have the opportunity to increase the salary of those teachers who are active
and do an excellent job.

Conclusion

What unites us is the growth of immigrant children, working with minorities,
coordinating the teaching of other foreign languages and an individual approach.
These are areas in which we have open opportunities for cooperation and mutual
inspiration.

Vzhledem k aktualni situace ve svété a v Evropé dostal obsah kurzu vétsi presah. Celkové byl kurz velice
pfinosny jak z hlediska manazerského, tak z hlediska odborného, ale i z hlediska konkrétnich reseni
nastalych situaci a dulezity byl lidsky aspekt — FeSeni otazek spojenych s narodnostnimi mensinami ve
Skolach a prilivem migranta.

Zapsala: Petra Holasova



